Oregon Sheep Dog Society (OSDS)

0OSDS Meeting Minutes October 8, 2025

Present: Hera, Cynthia, Ashlee, Paul, Heather, Maggie
Absent: Ellice, Donna, Liz, Paul

Meeting summary

Quick recap

The group discussed various operational matters including website migration plans, patch
distribution for dog coat awards, and the handling of training referrals. They reviewed meeting
minutes and addressed issues with email delivery, while also discussing the need to process
sanctioning forms for upcoming sheepdog trials. The conversation ended with updates on
personal matters and organizational tasks, including the need to fill an eastern director position
and submit entry forms.

Next steps
Hera to reach out to Lynn Green about sanctioning her trial. Completed for all

Hera to contact lan and Dave about sanctioning their trials and offer to fill out forms for them.
lans Completed

Hera to check if Elissa Thao's Two Turkeys trial needs sanctioning paperwork completed.
Completed

Maggie to mail the sweatshirt to Hera for Lori. update: Recieved and distributed

Hera to make a post and distribute awards once she receives the sweatshirt from Oregon. -
Completed

Hera to decide whether to tack on or iron on the patches for the dog coats. Completed and
distributed

Heather to add any upcoming sanctioned trials that need to be added to the website.

Maggie to reach out to Elise about finding an Eastern Director from the eastern part of the
state.



Maggie to prepare for taking on the Secretary role for the upcoming year.

Summary
Patch Distribution and Delivery Planning

Group Discussed patches for awards- do we iron on or sew on. ...with the option to take photos
of the patches with the coats. Maggie mentioned mailing The outstanding volunteer sweatshirt
to Hera for distribution to Lori Mannis, and Hera agreed to deliver Paul's Awards.

Website Migration and Dog Coats

Hera and Maggie discussed a potential website migration from Bluehost to Wix, as Hera
received spam messages claiming their site was compromised. Hera mentioned not being able
to access Bluehost yet and noted that Donna had sent information about Bluehost, but no
further action had been taken yet. They also looked at dog coats, including a Deep Knights coat
and a blueberry Color. Awards looked great

Dog Training Client Referrals

Hera discussed referring two new dog training clients in Oregon to Trudy and Dave, who are
well-equipped to handle them. They also talked about a client in Eugene who was referred to
Trudy, which is about an hour and a half away. Maggie mentioned that she prefers to stay
overnight when traveling long distances for training sessions, as she gets everything she needs
from Trudy and Dave. Hera shared a positive referral for Fernando, noting that she had a
resource say they had excellent lesson with a him.

Al Meeting Minutes and Finals

The group discussed using Al to take meeting minutes, which worked well and made note-
taking easier for the secretary. They also talked about recent finals, where Ashlee and Mr. Pig
performed impressively, showing the importance of breeding and training. Ashlee, who had
been away for a long time, expressed her happiness to be back home.

Email Delivery and Minutes Approval



The group discussed issues with email delivery, particularly for Cynthia who did not receive the
meeting minutes. Hera agreed to resend the minutes to Cynthia to same email address. The
meeting then approved the September meeting minutes with 5 out of 7 members present. No
significant discussions or changes were made to the minutes.

Sheepdog Trial Sanctioning Process Improvements

The group discussed the need to obtain and process sanctioning forms for various sheepdog
trials, with a focus on simplifying the process for trial organizers. They agreed to offer assistance
in completing the forms to make it easier for organizers like Sue McDonald and lan. They also
discussed upcoming trials in Oregon and Idaho, noting that some were already sanctioned while
others required follow-up. The team planned to reach out to Lynn Green and other organizers
to ensure all trials were properly sanctioned.

Dog Collar award

Maggie mentioned having an outstanding volunteer sweatshirt for Lori that was delayed, and
Hera agreed to post about it once they received it and had it delivered. They also talked about
an issue with a dog collar award that was given to Maggi McClure, who had since sold the dog
to someone in Europe. Hera decided to post the award photo without a picture of Maggi- Maggi
sent a photo of Cora.

Team Updates and Task Planning

The team discussed ongoing tasks, including finalizing trials for the end of the month and
updating the website with upcoming events. Hera mentioned collaborating with Lori and
potentially having a friend help with patch-related tasks. Heather agreed to receive updates
from Hera for the website.

Eastern Director Search and Forms

The group discussed organizational matters, including the need to fill the eastern director
position, with Maggie agreeing to contact Ellice about candidates. They also noted that entry
forms renewal and board members need to be submitted, and Oregon mentioned she would
serve as secretary unless out voted. The conversation ended with a motion to adjourn, which
was seconded and approved by all.



