
OSDS Meeting Summary 9-3-2025

Present: Heather, Ellice, Hera, Maggie, Ashlee, Paul, & Donna.

Quick recap

The group reviewed recent successes including the Emma Gray webinar and discussed various 
organizational matters including awards distribution and merchandise orders. They explored 
strategies for expanding trial participation and event organization, including potential 
partnerships with existing events and ways to engage younger participants through demo 
events. The conversation ended with discussions about website technical issues and scheduling 
changes, including the decision to move the October meeting to October 8th to accommodate 
USBCHA Sheepdog finals.

Next steps

Maggie: Send Emma additional payment for webinar transactions

Maggie: Do "roving reporter" coverage at Nationals for OSDS

Hera: Send Maggie a clear copy of the new logo

Donna: Ship the belt buckle to Hera

Hera: Present the belt buckle to Karen Priest and take a photo

Ashlee: Deliver award to Maggi M at finals and take a photo

Donna: Add Ian C. as a member since he's a trial host.

Hera: Take a photo of Karen Priest with her belt buckle award

Maggie: Send the patches for the coats when they arrive to Hera.

Maggie: Get reimbursed by Donna for the patches and shirt ordered for Laurie

Maggie: Reach out to "Sean the sheep man" about doing a webinar

Hera: Make a Facebook post and send an email announcing the award winners
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Summary

Emma Webinar and Award Planning

The group discussed the successful Emma webinar, which generated $1,179 in revenue, and 
confirmed that the treasurer's report would be reviewed at the next meeting. They coordinated 
the distribution of awards for trials, with plans for Ashley to deliver and photograph the 
presentation at finals, and discussed the pending arrival of patches and a custom shirt ordered 
for Laurie. The conversation ended with the approval of August meeting minutes and a brief 
mention of upcoming Nationals and a roving reporter role for Maggie.

Trial Host Membership Policy Change

The group discussed making Ian a member of OSDS as he is a trial host willing to sanction with 
us. 

Maggie proposed offering free membership to anyone willing to host a trial, which was agreed 
upon by the group. Heather raised concerns about existing lifetime members, but Maggie noted 
there was no solution for those who had already paid in the past.  The group decided to 
implement the new policy for future trial hosts, with Ian being the first to benefit from it and 
Dave Imas and Julie Grenfel as a family membership.

Merchandise, Webinar, and Awards Updates

The team discussed several updates and decisions. Maggie mentioned ordering merchandise 
with the new logo, including a shirt for Lori M. They considered reaching out to Sean the sheep 
man for a webinar, as Kevin Evans did not respond. The group decided not to hold an awards 
ceremony but to take pictures and present winners via Facebook post and email, with prizes to 
be distributed at a future event. 

Sheep Trials Event Planning Challenges

Maggie and Hera discussed the challenges of organizing sheep trials, particularly the Hepner 
trial, which has been canceled due to lack of a suitable field and logistical issues. They explored 
alternative ideas, such as collaborating with Highland games or creating a spectator-focused 
event, to engage audiences and potentially secure funding. Maggie suggested coordinating with 
existing events to leverage existing infrastructure and audience interest, while Hera highlighted 
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logistical challenges at past events like parking and access to Vashon. Both agreed on the 
potential of creating engaging demonstrations for spectators and discussed the unique 
experience of having audience participation and applause during trials.

Sheepdog Trial Event Planning Discussion

The group discussed organizing a sheepdog trial event, with Oregon suggesting potential 
locations including the Washington State Fair and local Highland games. They agreed to explore 
the possibility of partnering with existing events to reduce costs, with Heather taking the lead 
on investigating Renaissance fairs as a potential venue. The group also considered the logistics 
of running an exhibition-style event rather than a sanctioned trial, acknowledging that even an 
unsanctioned event would still require sheep and facilities.

Sheep Trial Planning Challenges

The group discussed challenges in organizing sheep trials, particularly the difficulty in finding 
suitable fields and the stigma associated with smaller trials. Maggie mentioned buying lottery 
tickets, which sparked a lighthearted discussion about hypothetical plans for a large trial, 
including the number of sheep needed and the possibility of limiting runs. Heather emphasized 
the importance of maintaining a diverse flock and expressed interest in hosting smaller clinics 
and workshops rather than expanding significantly. The conversation concluded with a reminder 
that nursery trials do not require sanctioning.

Meeting Rescheduling and Award Planning

The board discussed rescheduling their October meeting to October 8th to accommodate finals 
and ensure better attendance. They agreed to start tracking points for nursery and pro-novice 
awards for next year, despite current limitations. Oregon shared that pre-order requirements 
for sweatshirts were too high, suggesting they explore alternative vendors or printing methods. 
Ask mentioned reaching out to a local contact in Maple Valley for potential shirt printing 
options.

Expanding Trial Options and Youth Involvement

The group discussed the lack of sanctioned trials this month and explored the possibility of 
expanding to include other USBCHA events, though concerns were raised about potential 
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resistance from current members. They agreed to discuss this further with others who have 
strong feelings about the matter. The conversation also touched on the need to attract younger 
participants, with suggestions to organize a demo event and use QR codes to promote 
involvement, though timing challenges were noted for an October event.

Fiber Demo Event Planning

The group discussed organizing a demo event, potentially at Fidos or a fiber festival, with Ashlee 
suggesting they could promote it through flyers and grocery stores. They explored the idea of 
combining it with a 4-H fair or including it in an existing event like the Washington State Fair or 
Oakville rodeo. Heather proposed reaching out to the fiber festival organizers, while Maggie 
suggested contacting Chris Pratt about using his Washington farm for the event. The group also 
discussed the possibility of incorporating sheep herding demonstrations into future events to 
attract more people interested in fiber arts.

Website Troubleshooting and Support Planning

The group discussed ongoing issues with the website, including problems posting minutes and 
updating scores, and agreed to schedule a meeting with Wix and Ellice to address these 
technical issues. They confirmed their next meeting would be on October 8th due to finals, and 
Heather noted she now has contact information if needed for website-related questions.

Meeting Adjourned 8:45 PM
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